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Principle 3: Indicator # 10

Lay Leadership Partners with Professional
Leadership to champion the JECEI change
process to create schools of excellence and
engage families in Jewish living and learning



10A – JECEI Leadership Team Members

 Jordana Bernstein, Early Childhood Director

 Beverly Millican, Host Institution Leadership Team

 Gail Mabel, Chaverim Teacher and 2nd Tier Leadership
Team

 Marni Denn, K’Ton Ton Teacher
 Sarah Lipinsky, Teenoki Teacher

 Sheryl Wernick, Chair of Education Task Force, Middle
and Lower school parent, Executive Board Member

 Lisa Strobel – Preschool and Lower School Parent

 Hilary Stern – Preschool Parent



Indicator 10 - Lay Leadership partners with Professional Leadership to champion the
JECEI change process to create schools of excellence and engage families in Jewish
living and learning.
10.1 Lay and Professional Leadership take responsibility for supporting and

implementing the JECEI change process.

10.2 A JECEI Leadership team consisting of professional and lay leadership (director
and/or 2nd tier leader, teacher, parent, lay leaders, and host institution professional and lay
leader) meets regularly to guide the JECEI change process.

10.3 The JECEI Leadership Team maintains ongoing connections to and communication

with the host institution and other Jewish ECE school structures that are involved in decision
making and/or programming (e.g. board, committees, PTO, elementary school day or religious
school).

10.4 Lay Leadership seeks resources to support the work of the JECEI change
process.

10.5 Lay Leadership partners with Professional Leadership to build a school community.
10.6 Lay leadership participates in policy and decision making based on research

and/or the school vision.
10.7 Lay Leadership is committed to sustaining the JECEI approach to Jewish early

childhood education.
10.8 Lay Leadership participates in recognizing and celebrating moments of school growth,

transition, and/or accomplishment.
10.9 Lay Leadership strengthens linkages between the school and other Jewish

institutions.
10.10 Lay leadership advocates for early childhood education in the school, host

institution, and community.
10.11 Lay and professional leadership put in place a system that provides ways for

families to learn about both current and future ways of engaging in Jewish living and
learning.
10.12 Educators are prepared for their role to discuss with parents Jewish living and

learning questions and opportunities



10.1 Lay and Professional Leadership take responsibility for supporting and implementing
the JECEI change process.
10.6 Lay leadership participates in policy and decision making based on research and/or
the school vision.
10.7 Lay Leadership is committed to sustaining the JECEI approach to Jewish early
childhood education.

Lay and Professional Leadership in the First Three Years of JECEI (2005-2008)

Both the professional and lay leaders of Akiba have always welcomed being on the cutting edge of the field
of education both in the Early Childhood Program and in the Lower and Middle Schools. JECEI was first
brought to the educational professionals by the lay leadership, and all welcomed the opportunity to work
with JECEI, without necessarily realizing the amount of change that would take place. In addition, the
ramifications of the change were truly not understood, as well as the need for a formal infrastructure. In
retrospect we see that collaborative work with lay leadership and school administration is paramount to the
foundation of this change process.

In the three years that JECEI was here with consultative support, the main item that engaged professional
and lay leaders revolved around compensation for dedicated and “sacred” time for the teachers to meet,
reflect, plan, and work towards our JECEI goals. Although the board responded by allotting some
compensated time for the teachers, this single item did not bring together the lay and professional leaders
in a way that would support and facilitate the process of making joint decisions regarding the early
childhood program and JECEI in the future.

A Challenge to JECEI’s Presence at Akiba (Fall 2009)

In August 2009, a crisis emerged and concerns were expressed that the children coming from the Akiba
early childhood program were not academically, socially, and emotionally prepared for kindergarten. This
occurred at the same time that there was a change in the professional leadership of the host institution. At
this point a relationship between professional leadership and lay leadership emerged that enabled them to
work together to develop a better understanding about what JECEI is and why JECEI is important to the
children, families, educators, and the future of the school as a whole.



Connecting JECEI to Best Practices in Early Childhood Education (2009)

In order to re-establish its approach as worthwhile to the overall host institution, JECEI supported
bringing in Ann Lewin-Benham, author and expert Reggio-inspired educator to work with the teachers,
the director, the parents, as well as the lay leadership. To begin her work with the school, Ann
assessed the program in order to develop a work plan that would best meet the school’s needs to
merge constructivist practice with academic standards. Ann then consulted in a series of 4 workshops
that included teacher training, director support, and parent teacher workshops.

Lay and Professional Leadership Moving Forward Together with the JECEI Approach (2009-
2010)
Ann’s presentations were all based on highly regarded theorists and philosophers, and current
research, such as that on the brain and young children and their families. Ann showed how the Reggio-
inspired approach promotes literacy and she successfully convinced lay leaders, parents, and
educators of this fact. Now decisions are being made by lay and professional leaders to fund further
work and consultation with Ann for 2010-2011.

The combination of the JECEI team and Ann’s consultations built lay and professional support among
board members, heads of school, lower and middle school educators, parents, and early childhood
educators. We are now on a path towards working cohesively to implement the JECEI change process,
as exemplified by: the host institution professional leadership articulating the importance of JECEI to
lay leadership; the board of directors voting to pursue and support the JECEI accreditation process;
and the educators and early childhood director enthusiastically committing to the JECEI accreditation
process.

(See publicity about Ann Lewin-Benham’s parent teacher workshops in 2.2.2 )



10.4 Lay Leadership seeks resources to support the work of the JECEI change process.

Several grants were written to the Executive Board of Directors for resources that would
support the consultation visits and recommendations made by Ann Lewin-Benham (see 10.1
for details). The board voted to support these grant proposals.

The teachers were granted compensated planning/meeting time to work on the JECEI change
process (see 10.1. for details)

10.9 Lay leadership strengthens linkages between the school and other Jewish
institutions.

10.10 Lay leadership advocates for early childhood education in the school, host
institution, and community.

Parent committees were formed to support and help plan the National Jewish Early Childhood
Network Conference school tour as part of the NAEYC annual conference that was held in
Dallas in 2008

The Akiba Board of Directors designated funds in the budget to host this event that
included early childhood educators and professionals from all over the country

Akiba educators shared their JECEI journey with guest educators at this event

 Akiba partnered with the Center for Jewish Education to offer Teacher training/incentive
credits to attend workshops given by Ann Lewin-Benham at Akiba (see publicity that follows)



10.9 Lay Leadership strengthens linkages between the school and other
Jewish institutions.
10.10 Lay leadership advocates for early childhood education in the school,
host institution, and community.

This is an e-mail (January 2010)
sent to all directors of Jewish
Early Childhood Programs by
the Assistant Director for the
Center for Jewish Education
(CJE) publicizing the training
opportunity with Reggio-inspired
expert Ann Lewin-Benham. This
event was hosted by Akiba in
collaboration with the CJE for all
Jewish early childhood
educators in the community.
Incentive training points were
offered by the CJE.



10.9 Lay Leadership strengthens

linkages between the school and other
Jewish institutions.
10.10 Lay leadership advocates for

early childhood education in the school,
host institution, and community.

This is a flyer that circulated throughout the
community advertising the Ann Lewin-Benham
training event which was hosted by Akiba in
collaboration with the CJE on January 19, 2010.



10.11 Lay and Professional Leadership put in place a system that provides ways for families to learn
about current and future ways of engaging in Jewish living and learning.

Community Kollel of Dallas is on campus and offers adult Jewish education classes for families

Kindergarten 101 – This is an evening for early childhood parents to come and learn about the benefits of
sending their children to Akiba for Kindergarten – 8th Grade (see publicity)

Chaverim (PreK) teachers and Kindergarten teachers plan for Chaverim children to visit Kindergarten
throughout the year and have meaningful experiences. These experiences are then communicated to the
families via the teacher’s Daily Reflections/ Weekly Newsletters so parents can get a good sense of what
the future holds for their child in our Kindergarten program (see sample reflection)

The Akiba Ambassadors are a group of dedicated parents that have been identified from early childhood –
middle school that serve as cheerleaders for the school. This committee meets together throughout the
year along with the educational administrators and the Director of Recruitment and Retention. At meetings
various aspects of the school are highlighted and the ambassadors share their own stories with one
another about how Akiba’s Jewish education has positively impacted their lives. Ambassadors can be
assigned to incoming families or other families that the school is working to retain, as well as attend various
school events to build school spirit.



10.11 Lay and Professional

Leadership put in place a system that
provides ways for families to learn
about current and future ways of
engaging in Jewish living and

learning.

This e-mail went to all Nitzanim and
Chaverim families (3 years–PreK)
inviting them to Kindergarten 101 (a
retention event). The e-mail outlines the
program’s highlights, which include
learning about: the secular and Judaic
curricula in Kindergarten, the schedule,
and the overall program.



10.11 Lay and Professional
Leadership put in place a system that
provides ways for families to learn
about current and future ways of
engaging in Jewish living and
learning.

The next three slides include a sample
of a Daily Reflection sent to the
Chaverim (Prek) parents highlighting
the experience their children had with
the Kindergarteners learning about
Pesach. The Prek and Kindergarten
teachers plan multiple learning/sharing
opportunities throughout the year so
that the PreK children and families can
make a connection with the

Kindergarten program.
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We reflected with the children afterwards and they had a lot to say:

Zolomon -''First in the obstacle, Baby Moshe; you had to move Baby Moshe to the palace. I had to build a
palace."
Yasmine - "We were running with holding Baby Moshe and then we built a pyramid."
Hannah -"We went jumping like frogs and we made pretend Matzah."
Katie - "I liked the part where the darkness was and I didn't know where I was going; I thought I was going out of
the gate, then in the gate and then to the boils!'
Eli - "I liked the wild animals and the hail. I liked when we went across the balance beam."

Lexie - "I liked when we had boils on us."
Ari - 1 liked the part when I climbed up the slide."
Brian - 1 liked the darkness sign - it was pretty spooky!"

Clearly the children loved this Pesach obstacle challenge. Brian summed up the course, "You had to run down
the bloody to get freedom!"
We invited the children to draw pictures of their favorite part of the obstacle course so we could send it with our
thanks to the kindergartners and their wonderfully creative teachers! What a great learning experience for all
and a fun way to let the Chaverim kids get a glimpse into the wonderful world of kindergarten!

3/24/2010

"7

Now we are free!!! min



10 C) Provide a list of ways the school encourages and facilitates
families exploring current and future ways of engaging in Jewish living
and learning


